
 

November 2018 Newsletter 
 (Saturday meetings start at 9 A.M.) 

2018 Calendar of Events: 
Mark your calendars. Programs and some event 

dates are still to be determined. 

Nov. 10: Developing bonsai from field grown or 

collected trees. 

Dec.1-2: Japanese Garden Fall Festival 

Dec. 8: Christmas Party. 

2019 Calendar of Events: 
(Saturday meetings start at 9 A.M. Please note that 

not all regular meetings this year are on the 2nd 

Saturday.) 

Jan.19: Preparation of starter Juniper trees for sale 

at Japanese Garden Spring Festival. 

Feb.2: Repotting workshop 

March 9: Bonsai Smith’s Workshop 

April ?: Japanese Garden Spring Festival. Date to 

be determined. 

April 11-14th: LSBF/ABS Convention in Houston. 

May 5: Austin Heitzman, How to display your 

bonsai. 

May 17-19th: Fort Worth Bonsai Society Exhibit. 

Rose Room. 

June 8: Bonsai Smith’s Workshop 

July 13: Annual Auction & Raffle. 

Aug.10: TBD 

Sept.14: TBD 

Oct.12: TBD 

Oct.?: Japanese Garden Fall Festival. Date to be 

determined. 

Nov. 9: Sylvia Smith Workshop 

Dec.7: Christmas Party 

 

President’s Message  

By Dan LeBlanc 
   

 Happy Thanksgiving everyone. Wow another 

year almost over for the FWBS. Looks like we will 

be ending the year with some really fun events. The 

Japanese Garden Fall Festival is December 1-2. And 

our annual Christmas party is December 8.  

 I never thought I’d say this but “rain rain go 

away”. Not usually something we ask for in Texas. It 

turns out that September and October’s rainfall was 

the most rainfall in back to back months on record. 

Just at 25” of rain fell in the last 8 weeks. Remember 

to get your trees ready for the coming winter. Last 

month’s newsletter has some great tips on protecting 

tropicals and winter bonsai care.  

 Our next program is on developing bonsai 

from field grown or collected trees. This should be a 

very helpful informative program. I know some of 

my favorite trees are collected. Hopefully the FWBS 

can schedule a field trip / dig to collect some trees 

this winter. Please bring in some collected material 

to share with the club. 

 Next year’s LSBF bonsai convention in 

Houston will be in conjunction with ABS (American 

Bonsai Society) so it will be a really big event. April 

11- 14, 2019. So mark your calendars early. You 

won’t want to miss this event. 

 A quick reminder about the website. With the 

help of some of our newer membership we have been 

adding and updating new information to the website. 

Please visit our website. Everyone is encourage to 

add bonsai related information. I’m hoping we can 

get some more participation and continue to generate 

interest in our club. http://fortworthbonsai.org  

 In addition to our new website we now have 

a Facebook page that is up and running. Please make 

recommendations for our site.  

Happy Styling,  

Dan  

 

November Meeting Program: 
Developing Bonsai from Collected  

or Field Grown Trees. 
By Program Chairman Estella Flather 

 

 This month’s meeting will be about 

developing bonsai from field grown and collected 

bonsai material. It will soon be the right time of year 

to start collecting trees or digging trees that have 

http://fortworthbonsai.org/


been developing in the ground. The steps needed to 

acclimate trees to bonsai pots differ between 

deciduous and coniferous types. It is also important 

to know how to encourage the development of 

branches and roots in the proper places to turn them 

into beautiful bonsai in the future. 

 For those of you who are already proficient 

in collecting bonsai trees, please bring a couple of 

your collected trees to share for Show-and-tell. 

Sharing your experiences is important to help our 

newer members be successful. 

NOVEMBER BONSAI 
By John Miller  

  

 Learn to think in terms related to plant 

characteristics instead of calendar periods (i.e. use ‘when 

dormant’ instead of October, ‘candle growth’ instead of 

April, etc).  That will enable you to read bonsai articles 

correctly whether written in Japan, Florida or wherever.  

Note that some tree cultivars (like the cork bark black 

pine) are notably weaker than the standards of the species 

and require different pruning and care. Generalized 

articles will not be able to cover many details like this, 

you must learn the foibles of your particular variety. 

 All of this means that you should have your 

winter quarters ready.  Select one for deciduous trees that 

will be out of the sun.  Evergreens will need some sun but 

some protection from the hotter winter days, a bit of a 

problem.   Air circulation is good but too much wind will 

desiccate them especially during freezing temps.  Be sure 

you can check their individual watering.  Clean up all 

debris. 

 Winter is also a crucial time in control of many 

insects.  Killing them now means the tree will be able to 

get started in the spring before they develop sufficient 

numbers to do much damage.  Before putting the trees into 

winter storage treat them for over-wintering insects and 

eggs.  Dormant oil spray is good on trees with no green.  

A dilute solution of lime sulfur is an old gardener’s 

dormant spray for insect and fungus control.  Use it on 

very cool days and dilute it per directions, probably 1 part 

lime sulfur to 20 parts water.  Be sure to read the label on 

your bottle in case there are different strengths available.  

This solution should also be applied to bench tops, posts 

and the soil surrounding them (if you have gravel instead 

of grass) to eliminate hiding eggs and spores.  If you have 

a greenhouse treat it also before the weather gets too cold 

to put your plants outside or move them to one end while 

you treat the other end. 

 At this time of the year deciduous plants do not 

need fertilizer.  Evergreens will continue a slow growth 

and will benefit for a very light fertilizer feeding.  Use one 

with a lower nitrogen (first number) like 8-8-8 and apply 

at 1/3 the recommended feeding rate. 

 Most important in winter is to keep the soil 

moisture at a proper level.  This sometimes is hard to do 

because the trees do not use as much water as when they 

are growing.  However the cold winds will dry out the 

tops quickly.  I believe that most winter damage in Texas 

is due to lack of water rather than to low temperatures.  

Mulch helps keep the roots warm and retards evaporation 

but it makes for difficulty in seeing if the soil is damp 

enough.  Most soils with enough organic material to keep 

the tree happy in the summer will be too wet if watered 

daily in the winter and wet cold means root rot.  This is 

another place the akadama in the APL mix will help. 

 

BIG NOTE:  If you have a tree that is weak and 

unhealthy you should not attempt to style it in any way, 

just get it happy by adjusting its soil, feeding, and getting 

rid of any parasites.  Styling just adds to its stress and 

problems. 

 Repotting of hardy trees can be done anytime the 

trees are dormant.  However it is safer to do that chore in 

the spring as the buds are swelling.  New roots will start 

forming immediately upon repotting in order for the tree 

to absorb enough water.  If you do repot in the fall you 

should protect the new roots from freezing during the 

winter.  Do you need to change the pot?  Making notes at 

this time while getting the trees ready for winter will give 

you 3-4 months to find the proper pot.   

 When trees go dormant which indicates a reduced 

sap flow they may be pruned, that is have major limbs 

removed.  Trimming may also be done while the leaves 

are off the trees and you can see what you are doing.  

Evergreen types will probably still be a bit active.  

Pruning them should be held until a bit later. 

 By this time any tropical you have should be 

under cover.  Most do not like the temp below 50 degrees.  

All tropicals should be checked and treated for any insect 

problems since any insects will multiply fast when they 

get into warmer quarters.  Spider mites and scale can be 

especially damaging if the plant is moved in the house 

where the humidity is low. 

 The semi-tropical plants like crape myrtle, 

pomegranate and pyracantha need to go dormant to stay 

healthy over a long time but they cannot take much cold 

on the roots.  The roots will be killed by temps somewhere 

between 25 and 30 degrees.  These I set down on the 

ground and mulch for light freezes and then bring into a 

protected area for the colder winter.  Sometimes I will let 

them go dormant for a month and then take into the 

greenhouse to start early and I can enjoy their new foliage 

in January. 

 Plan your spring repotting tasks so you will have 

the necessary pots and other supplies.  Take advantage of 

low prices when nurseries are clearing out space for Xmas 

tree sales.  You can sometimes find some bargains there 

especially if you remember that a tree with broken/dead 

tops may make nice bonsai starter material.   



 The dormant season is also a very good time to 

study your deciduous bonsai.  You can see clearly the 

structure and where improvements should be made.  

Remove any wire that is tight or where it has done its 

work and the branch stays in position. Work can be done 

more leisurely over the winter. Take care not to damage 

the small buds. 

 November is when I consider the start of the fiscal 

year for two needle pines which include the Japanese 

black pine, Scots pine, and others.  This process is needed 

to develop the twiginess and to get the needles short and 

keep them that way.  Junipers and most other conifers (not 

the bald cypress) may be included.   However I question 

the desirability of keeping them on the benches over 

winter because of the possibility of the sun heating the 

roots too much and causing them to break dormancy or 

get their roots active.  That would cause problem if the 

temp later falls to 10 degrees. 

 

 

Why it is Necessary to Trim Roots and Repot Bonsai- 
By Estella Flather 

 

1.Only the root tips known as feeder roots take in moisture and nutrients. Trimming roots promotes more feeder 

roots. 

2. Leaf growth reflects root growth. For healthy tree top there must be healthy active roots. 

3. Bonsai don’t need large anchor roots. Wire holds tree in pot. 

4. Organic material in soil breaks down over time leaving only drainage material. 

5. Soil of root bound plants cannot absorb as much water. Drainage is slowed as roots take up air space in soil. 

 

Repotting Schedules Ranked by Growth Speed 
(These are recommendations only. There are lots of differing opinions about this.) 

Repot every 2 years   ←               ↔ After 3-4 years           →    Repot every 5 years 

Fast growing deciduous trees:        Medium speed growers:        Slower growing conifers:  

(Long running roots)                      (Many have mat like roots.) 

Elms                                                Juniper                                   Pines 

Maples                                            Yaupon holly                         Older collected junipers 

Hawthorne                                       Ficus                                       

                                                        Boxwood 

 

Yearly Timing for Root Pruning 
 

Winter                                             Summer                                            Fall 

Deciduous trees                               Tropicals                         After summer dormancy 

Conifers                                                                                     Junipers 

Most trees except extreme                                                         Broadleaf evergreens 

heat lovers like buttonwood 

 

pH Sensitive Plants 
 

Acid  (soft water)                                       Neutral                       (hard water)Alkaline                           

pH 6                                    pH 6.5               pH  7                                   pH7.5          pH 8 

Azalea                                         Most plants                                           Buttonwood 

Japanese Maple                                                                       Native trees from calcium rich soils 

Camelia 

Dogwood 



Choosing Soil Components 
 

1. Roots need moisture and air to be healthy. 

2. Bonsai mix must drain well and supply constant level of moisture. Not too wet, not too dry. 

3. Soil mixes vary from grower to grower. Some people use a totally inorganic mix such as APL 

(Acadama, Pumice & Lava) and control the supply of nutrients with fertilizer, similar to hydroponic 

growing. This type of soil needs to be watered 2-3 times a day without fail. I use a three part mix: One 

part organic material, one part drainage material, and one part moisture retention such as baked clay. 

This mix retains more moisture so it only needs to be watered once a day. Bonsai soil is sifted to remove 

fine particles that interfere with drainage.  

4. Placing different sizes of soil in layers as is recommended in some old books is now regarded as 

unnecessary. It creates a perched water table that interferes with capillary action and soil drainage. 

5. Types of organic soil components: 

a. Peat moss- Not recommended, acidifies soil, particles too small, breaks down too quickly. 

b. Ground bark/landscape mix- best alternative, higher percent of useful sizes. Found at all nursery 

supply stores. 

c. Compost- if you make your own it’s great, but make sure it has reached sufficient temperature to 

kill diseases and weed seeds. 

6. Types of baked clay material: 

a. Expanded shale/hadite- what concrete blocks are made from. Great material. Doesn’t break down 

in soil. Found at gravel companies. 

b. Baked clay. Turface- Baked clay used for putting greens in golf and on running paths in baseball 

diamonds. Sometimes hard to find. 

c. Oil-dry-I no longer recommend this product. It is no longer fired at a high enough temperature 

and breaks down quickly into fine clay.  

7. Water retentive stone: 

a. Kanuma- soft pumice, traditional Japanese material. Very expensive. 

b. Agricultural pumice- perlite that hasn’t been fired yet. Heavier weight than perlite, not so prone 

to floating or blowing away.  

8. Drainage material: 

a. Lava sand- sharp edges promote root branching. Contains iron that acidifies soil. Good material. 

b. Blasting sand/natural aquarium gravel- already size sorted, so no sifting needed, very heavy, 

particles rounded so doesn’t provide as much drainage as lava sand. 

c. Decomposed granite- basically the same material as blasting sand, but contains a large variety of 

sizes. Much more waste. 

d. Starter chicken grit- crushed granite. Hard to find now. 

e. Perlite- pumice that has been quickly fired to pop it similar to how popcorn pops. White color is 

unattractive to some. Light weight. I use it more for plants under development. Easily found at 

plant nurseries. 

9. Root systems should be juvenated by periodically bare rooting a wedge of soil in the pot. Keep track of 

where you took the wedge out on a diagram in your potting notes, because you will have forgotten where 

it was when the next time to repot comes around. Next repotting, bare root a wedge of soil from the side 

opposite where it was done before. After several repottings, the entire root ball will have been replaced with new 

soil and fresh roots.

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Fort Worth Bonsai Society meets most months 

on the 2nd Saturday at 9 A.M., at 3220 Botanic 

Garden Drive, Fort Worth, TX. This is the building 

where the large conservatory greenhouse is located.  

For more information see our website at: 

fortworthbonsai.org 

 

President: Dan LeBlanc 

 dan@callgenesis.com 

Vice President, Programs: Estella Flather 

 eflather@sbcglobal.net 

Treasurer: Mark Bynum 

 mark.bynum12@att.net 

 

Secretary: Roger Spohn 

 rwspohn@yahoo.com  

Past President: Steven Hendricks 

stevenhendricks@sbcglobal.com 

Special Projects: Bruce Harris 

bruceharris8175@gmail.com  

LSBF Representative: Mark Bynum 

 mark.bynum12@att.net 

Website:TJ Broullette 

terry@whisperwillow.com 

Newsletter Editor: Estella Flather    

eflather@sbcglobal.net
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